ICode Engineering

Innovations behind your success

SoftwareDevelopment inMultan, Pakistan
5+ years in IT, 300+ project)0+ engineers::::::
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Company

ProfileKeyData

Name: iCode Engineering
Type: Privatelndustry:IT services,
software development outsourcing

Year of Foundation: 2010
Number of Employees (2015): 100+

Services: Custom softwae development Design, redesign,
support, integration and
maintenance of custom softwaye
Software testing

Information technology consulting
writing technical documentation
Custom web design and original
artwork.

Location: Multan, Pakistan
Website: www.icodeengineering.com.pk

Contact Information:
Tel +9261-6783807 +923054816807
EMail: info@icodeengineering.com.pk

Why Us?

Success Story
Our differentiators are successfully developed products and
solutions with complex functionality ithe area of Web based
applications.

During our 5 years in IT we have successfully completed over
300 projects. We have earned a reputation for delivering top
quality solutions on time and within budget, resulting in leng
term customer relationshipsCodeEngineering has constantly
grown and expanded. Today our staff comprises over100
proficient engineers.

Price and Quality Equilibrium

We offer high quality and cost effective software development
services. Delivering offshore software development services
recognized by the best quality, timeliness and creativity at prices
considerably lower than those onshore or nearshore, we help our
clients to extremely reduce the costs ofd€&velopment.

Easy Communication and Convenient Time Zone

We are easy to communicate with: all our specialists have good
command of written and spoken English. Another benefit is our
time zone which is very close European time and convenient to
work with for American companies.



100+

History

These 5+ears of history are the most convincing

evidence obur stability and quality of our services, but

we are looking for more opportunities in the future,

possibly with you as our new client. We offer you our

valuable experience in technology and outsourcing area
along with the professionalism and talent of our employees
accumulated during the decade within the IT.

50employees 85

70employees

Web 2.0 application We released

resembling webOS using arange

Ajax and dynamic html of our own
software
products

.Netand Java;
] Agile and
10employees Intensive  Scrum methodology; WPF,
use of .NE Silverlight, Groovy, Grails
for Java and Python

5 employees
IPHP Java and C++

2011 2012 2013 2014 2015
Custom software Development of our Mobile software ~ Web Applications Development for Cloud computing Resident New projects

development own products development development  iPhone mobile platform of HiTech Park development



Services

Custom software development

We comply with the latest development and technology standards, apply

cutting edge software engineering methodologies and integration
procedures adjusted tevery specift case.

Design, redesign, support, integration and maintenance of

custom software

We are ready to go an extra mile to be always at hand when support,
maintenance or our creative activity to perform design or redesign is
required.

Software testing

We provide our customers with the imporainformation about the
quality of their software or our product that is planned to be used for
their purposes. Our usage of advanced testing procedures ensures
software positive performance.

Information technology consulting

To make offshore softwareedelopment efftient and reduce the

related costs our customers often request process and technology
consulting that prove to be of considerable use to them while building a
productive model of software development outsource.

IT Security & Forensics

With over 6+ Certified Professionals in our Security Team, we take and
execute tasks in a professional and disciplined manner. From ethical
hacking to vulnerabilitassessmentfrom Backdooring to Forensics of

an incident, we take pride in our way of work.

Custom web design and original artwork
Supplying our clients with custom web desiggrvices we help them
individualize their business and make it stand out of the crowd.

iCode Engineeringredominantly specializes in developing software based
on Java,NET, PHP, C++, Ruby on Rails, Groovy on Grails technatabjies
mobile development. However, we have accumulated experience in a wide
range d other technologies like Perl Rython.

While working on the projects we get in close touch with the
corresponding professional sphere and scrutinize its every aspect
specfic for the software under development. That is wine
possessleep knowledge and broad practical experience in such
industries as printing, eCommerce, product life cycle management
(PLM), postal services, banking sector, etc.

We welcome every opportunjtto be helpful to our customers

in everything regarding software development. Working with every single
client we apply the latest development standards and innovative
technologies and féer various methods of work. Sure, we'll be able

to work out the model suitable for you!



Core Competencies

iCode Engineeringrovides software development outsourcing services.
During our more tharb years of being in operatiawe have been
involvedin projects dealing with many areas of IT, however, the best
results achieved by us lie within the following spheres:

Web application development

Since 2Q1,we have used Java, PHP, A&BrdpressMagento, Joomla,
custom ecommerceand now wealso utilize .NET, Python, Ruby to
implement server side functionality and have been working really keen
with such technologies as LAMP, Ajax, J2EE, Spring, Struts, Hibernate,
WPF, Symfony, Grails, RoR, jQuery, ExtJS, etc.

Custom software development for Windows, Mac OS and Unix
In this sphere we have managed to aggregate knowledge and
experience at practically all levejsrom low level software
development (for example drivers for Windows and Linux) to
developing user interfaces with .NET, Objectiy@€C

Database design, development and management

We have gained an extraordinarily rich experience working with such
well known databases as MySQL, Oracle, MS SQL Server, Postgresq|,
MS Access. We have lately worked a lot also with theatled NoSQL
engines like MongoDB, CoachDB.

Mobile software development

Our specialists have developed dozens of applications for iPhone,

Android, Windows Mobile, Symbian, Windows Phone 7, BlackBerry and we are
continuously expanding our client list in tliisld.

l )




Expeﬂencemmmmmmmmmﬂ

Technologies and Programming Languages

Java Web and LAMP

wJDK, J2SE, J2MByaFX, Groovy, wPHP (including PEAR, Propel,
AWT, Swing, Applets, Java Symfony, Yii frameworks)
Beans, JNDI, JCE, JavaMail, IMRpJavaScript and DHTML, CS%$ 1
JAXP, JiBX, OC4J, NI, RMI and CSS selectors, AJAX

wSpring (all modules) uPython, Perl, shell, awk, sed, tcl/tk,

wStruts 1 and 2, JSF, SpringMVC, AJAX (including prototype.js, dojo,
Grails, Cocoon, Velocity, ExtJS, jQuery, YUI, mootools and
Tapestry, JSTL, JoSSO, Axis 1.x, original frameworks),
AXis 2.x WREST, Cold Fusion

wORM: JPA, Hibernate, TopLink wWebDAV, SSL, HTTPS, TLS, OpenSSL, e00ec0000000000000
JDO, GORM wAdobe Flash / Flex / AIR

wIMS, JMX, JTA, JAAS, JDBC, JCOApache modules, CGlI, fastCGI
wServlets, JSP, J2EE, JavaEES5, EJB

wAdapters, Connectors, JCA, .NET
Neco/XHTML W.NET Framework (1@.5) Desktops and C++ wWCORBA / DCOM / SOAP
wJavaCC, SableCC w.NET Compact Framework w !'bL-Y [AYydZESZI GNBS! g5z {2tFNRax
wJava WebStart wASP.NET,  C#NET,  VB.NET, Reliant UNIX, AIX w 5NRAYISNI RSUSt 2LIVSyYy U
w {[¢k-{[ mCh ADO.NET, Entity, MVC w L.aY h{odnX ! { Sofris, Windows
wAnNt, Maven, xUnit, CruiseControlwLINQ, Azure, WPF, SilverLight w alO h{ - (NT £Windows 2008)
Continuum, Bamboo, Lucene, Solbwindows Forms, C# and J#, XML w / K/ bb
Jenkins/Hudson and Web services w *AadzZ f . FaArold «kMabilededdh LIG k +. !
wASP VBScript and JScript, CGI w / h. h[PblogwahdD = w Ah{Z !'YRNRARZI 2AYyR2
XML winfragistics NetAdvantage FORTRAN Symbian, BlackBerry, Pocket PC
WXML / XSL / XSLT, DOM, SAX,  wMicrosoft Sharepoint w M/ ok [9: 5 5
XSLFO, SVG, FOP, Batik, Saxon wAzure W 9YONRLINIAZ2YY win 2 AgRE tc’J{éI’ A!/ 9 K 2AYR29
Blowfish/Twofish, IDEA, w az20AftS USNERAZYya 2T a

RC2/RC4, GOST, elliptic curves,
etc.;



ERP/CRM, Integration and Databas@s««eessescecescscececcssescscccecccsens

Cloud computing

Application /Web Servers

wAmazon EC2 Cloud, RackSpacewApache and modules

Amazon S3, Cloud Front
wComputational and HA clusters,
Map/Rediuce clusters
wromcatclusters and session
replication
wMySQL MasteSlave
and MasterMaster replication
wOracle Real Application Clusters
wWebSphere clusters
wWebLogic clusters
wJBoss clusters

Databases
wPL/SQL,-BQL, SQL,
ODBC / JDBC, ADO, BDE, DAO,
OCI, PL/SQL, OLAHL, BI,
Data integration
wWORMC¢ Object Relational
Mapping, Oracle 6, 7, 8, 9i, 10g
wIBM DB/2 7.1+
wMS SQL Server
(6, 7, 2000, 2005, 2008, 2012)
winformix 7
wSybase
winterbase, Paradox, xBase
wWMySQL (4.x, 5.X)
wPostgreSQL (7.%, 8.X)
wMongo DB

CMS
wDrupal
wJoomla
wWordPress

wMS Internet Information Server
wResin

wnginx

wLotus Domino (from version 5.0.1)
wMacromedia ColdFusion
wMicrosoft MTS

wBM WebSphere and MQSeries
wOracle Application Server
wlinterpriseApplication Server
wReuters Triarch

wBEA WebLogic

wJBoss

wJONAS

wApache Tomcat

wJletty

wGlassFish

ERP systems
WSAP R/3
wCICS
WESSBASE
wMS GreatPlains and MS Navision
wIBM IMS (including z/OS)

e-Commerce
winterchange
woscommerce
wlintershop
wMIVA Merchant
wMS eCommerce Server
wCyberCash CashRegister
wMagento

0000000000000 0OPOGOOTS

Methodologies and Mathematics

Methodologies Mathematical algorithms

¢ Rapid Application Development ¢ Neural Networks, image

¢ Agile (Scrum, Extreme recognition,cluster analysis
Programming, Retrospection, o Computer Adaptive Testing (CAT
Continuous Integration, Computer Based Training (CBT
Test Driven Development) ¢ Text and Speech Recognition

0 Objectoriented Programming, ¢ Mathematical Modelling
Architecture, Design and Aspect

wRational Uni ed Process

wMicrosoft Solutions Framework

wOracle CASE*Method

wFusebox

WEMF, UML, 4GL



Industry Focuses

Main Industry Focuses

We havedeveloped and implemented successful solutions for an
extended range of industries including:

wAdvertising and publishing
wFinance and banking
wPostal services
wArchitecture
wPrinting industry
wCommerce
wHealthcare
wManufacturing
wDigital advertising
wEducation
wE-commerce

We also develop custom software for businesses involved in
numerous industries:

warchitecture and construction;

wpublishing;

wproviding information safety and secure banking services access;

wadvertising;

wpostal services;

wproductionS Y OA Sy 0e O2y GNRBE T

wproduction management as concerns product life cycle management
(OPI project is an innovation web platform for PLM system creation,
EQM (product quality management) and GSM (delivery management)
modules).

Customer Geography

Despite of the fact that our customers are located globaityGermany,
Sweden, Norway, Finland, the USA, Luxemburg, Switzerland,
Netherlands, Japan, Latvia, the Russian Federatinare able to
maintainawelesscommunication ad keep in touch durinthe
negotiation, development and support stages.

We focus on individual approach to each customer withiframework
of every single project, taking all possible endeavors to ensure successful
solution development.

To start working with us is easyjust send us an-enail describing your
requirements to the software product you need.



People

Peoplearéi /| 2 RS 9 y HArkafeSt 8aNd ghdadset. Our JAVA — 40% NET - 25%
major concern is oucustomers' and our employees' success. =

1. Core Competence 2. Experience
5+ years — 15%

1 year — 25%

AtiCode Engineeringve put a strong emphasis on
personal and professional progressur stdf members are
provided with top quality work environmenthallenging
yet amicable and encouraging atmosphere and the best
opportunities to advance in theoretical &wledge and
handson experience.

4 years — 30%

LAMP - 20% C++and .NET - 15% 3 years — 30%

Training sessions for new employees, regular refresher
programs for the experienced personnel and continual English 3. Education 4. Foreign Language Competence
language upgrade are always available. We are happy to help % %
our people cultivate their manifold talent through continuing 100 100
professional training in software development technologies, 80 g0
methodologies, project management and other spheres. |

60 = 60 =
Intelligence and Talent 0 a0
Al 2RS 9y Ioiayiod BMNAaA Befdd the home fothe || ||
best Pakistanuniversities and the place inhabited by superior 20 = B 20 = -
IT companies and brilliant specialists is the reason for high o H H H o M H N
concentration of software development intelligence and talent
which is close to the maximum allowable. = University graduates = English

® University undergraduates = German

We welcome andtrongly support the desire of our selected ® College graduates = Spanish

experts to learn and grow both personally and professionally. Postgraduates Japanest



How to Start

Frequently Asked Questions

How to start?

Just send us an email with any questions that might be
interesting or not clear to you. Or, if everything is clear and you
wish to work with us, please send us a short description of your
needs (probably a concept or spiécation of yourproject); a

time plan required, if any; or the number of people you want to
work for you and their required skills.

We will analyze your request and answer you ASAP and send
you our proposal and a time and costs estimationon
completion of the job

Yourfeedback is always welcome!

| am interested in establishing a partnership with

iCode Engineering. Is it possible?

We have established relationships with several companies
reselling our services onshore. By employing just a few software
engineers, small copanies are able to obtain and to develop
large projects by reselling our services. Charging normal or lower
onshore price and outsourcing some jobs to us, you can achieve
huge competitive advantagend bendit using price dference.

Where is Pakistan located? What city are you in?

Pakistanis located inSouth Asianear India & Chinalts
population amounts to 82.1 million. Our dfice is located in
Multan City NewMultan Colony2 SQNX | f &2
Google Maps.
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Communication

When acompany needs to outsource some of its tasks to
another company, probably the most important and critical
factor of success for this process is how well communication
between these two companies is organized. Most books about
organizing outsourcing process place emphasis on the quality
of communication as the key to success.

To avoid a bundle of problems we do our utmost to keep tight
communication with our customers during the entire
development period.

Achieving a decent level of communication in theefnet

age is incredibly easy and the variety of communication
methodsis impressive:

«Email and post (serves for more or less formal messages or
document exchange);

winstant Messengers (Skype);

wProject Management Systems (JIRA, dotProject, etc.);

wVersioning Systems (Subversion, git,
Mercurial, even CVSwvhatever you like);

wBug Tracking Systems (Bugzilla, etc.);

w wS3dz I NJ LIK2ySk{1eLlS Orffta IyR

We normally use a visiting scheme where both the customer

2 yand our engineers meet each othenvsgal times during the

project life cycle.



Work Flow . «—

The variety of projects has brought about a wide range of engagement
models, working schemes and typesaadrkflow. We provide each

project with individual worlow ¢ everything works in the way most
convenient to you. We arexible and have enough experience to
implement almost any kind of wofllow preferred by the client.

Examples of workflow schemes

RPF
Analysis  Estimation & Proposal  Budget Architecture
® ® ® [ ]
o o [ ] [ [ ]
New Versions Support Success QA Developmen
Consulting Request
®
Real Production Analysis Proposals
e [ J o
o [ ] [ J
Succes: QA Developmen
Redesign/Rengineering Request
®
Analysis Proposals Budget
e ® o
o ® ® ® [ J
Support Succes: Deployment QA Developmen

H
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Methodologies

We endeavor to apply fundamental yet personalized approach to
every customer and their project. For example, we use a-long
reputable Waterfall method of software development as vas|
cutting-edge Agile, Scrum and Kanban methodologies.

Waterfall development method is ideal for projects with clear
task formalization anfixed scope of work, i.e. for small and
mediumsize projects. Waterfall methodology comprises the
following steps:

wvorking out system requirements, dsng up and

approving the specifation;

wdesign and prototyping;
wdevelopment;
wdelivery;

wsupport

Agile, Scrum, Kanban, etc. methodologies have their own
distinctive features:

w$eeding up software systemommissioning;
wMinimizing development iteration cycles;
uReduced

periods of feedback between market/user

requirements and functions implementation;

witeration-based approach and adaptive production methods;
wRetrospectiveprocedures allow to fix defectpromptly and

enhance productivity and quality.

i



Contact Information

Tel: +923156034479+92-3054816807, +981-6783807
E-Mail:....... . info@icodeengineering.com.pk

Website: www.icodeengineering.com.pk

Also find us on: LinkedIn & Facebook

Address:

iCode Engineering
Located inside Chen
One Tower, Multan,
60,000

Pakistan



